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How to Manage the Project Construction Work by Construction Unit
Qiulan Li
Nanning City Qingxiu District Changtang Electric Irrigation Management Station
[Abstract] With the acceleration of modern urban construction process, in order to promote the high quality of urban
and rural development, the number of projects is also increasing. As the main body and responsibility of the project
construction, the construction unit has also put forward higher standards and requirements for the project management.
The construction unit must objectively understand the importance of project management, analyze all kinds of

prominent problems and influencing factors existing in the construction of the project, and finally put forward

optimization and improvement strategies, so as to ensure the quality, safety and comprehensive efficiency of the project.
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