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Problems and Countermeasures of Project Cost Management in Building Construction
Juanjuan Kong
Xinjiang Bazhou Xijiang Construction Engineering Supervision Co., Ltd

[Abstract] At the present stage, China's economic level and science and technology are developing rapidly. In
order to meet people's production and life requirements, the urban construction industry is also in an
unprecedented period of prosperity. Changes in this era have increased competition among the construction
industries. If construction enterprises want to develop and survive in the market, they need to strengthen the
control of construction cost while constantly providing quality services for customers, so that enterprises can
obtain greater economic benefits. Therefore, the project cost management work is in an important position in
the housing building. This paper mainly expounds the problems existing in the current project cost management,
and puts forward the corresponding solution strategies, so as to provide a reference for the construction
enterprises to improve the economic benefits and the steady progress of the project.
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