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How to Effectively Reduce the Cost of Public Art
Qian Yang
School of Art and Design, Wuhan Textile University

Yang Liu

[Abstract] The effective reduction of the implementation cost of public art project management is of great
significance to the municipal departments. Firstly, this paper analyzes the current situation of the implementation
of public art projects. The results show that there are three problems: the lack of corresponding talents, the
ambiguity of the relevant contract rules and the failure of the design scheme. Based on this, this paper further
puts forward targeted policies: increase the training of corresponding cross—type talents, establish relevant
national management departments and process standardization, in order to provide guidance for municipal
departments to eftectively reduce the implementation cost of public art.
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