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Cost Analysis and Control Strategy of Pre—settlement of Construction and Installation

Engineering

Yunxia Li

Chengdu Construction Engineering 7th Construction Engineering Co., Ltd

[Abstract] Construction and installation project budget and settlement cost management can basically be
regarded as an integrated systematic and complex management content. During the formal management period,
it is necessary for relevant staft to clearly grasp and dynamically analyze the influencing factors of pre—settlement
cost management of construction and installation projects from various aspects, and take targeted control

measures and management strategies to reduce the occurrence of potential risks according to the feedback results

of specific analysis.
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