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Talking about the construction cost management and control measures of water conservancy
and hydropower projects
Huichao Yang
China Water Resources and Hydropower Twelfth Engineering Bureau Co., Ltd
[Abstract] Nowadays, competition in the water conservancy and hydropower market is becoming more and
more fierce. In order to obtain benefits from it, companies naturally need to take their actual conditions into
consideration. On this basis, through a variety of different measures, to strengthen cost management, reduce
capital investment, and penetrate into the whole process. This article mainly describes the content of water
conservancy and hydropower project construction cost management, and expresses some personal views and
opinions on the control measures of water conservancy and hydropower project problems.
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