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Research on optimization of construction engineering management model
Yunxia Li
Sichuan Ruisheng Engineering Construction Management Co., Ltd. Chongging Branch

[Abstract] In BIM application technology innovation, change the original management concept, continuously
add new management models, carefully organize management and inspections, to effectively create high—quality
projects, and create high—quality project planning and management based on BIM application technology to
facilitate the strengthening of outstanding projects Manage, reduce rework costs, achieve once and for all, and
continuously improve excellent quality.
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