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Research on the Importance and Innovative Methods of Construction Project Management
Jianfeng Chen
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[Abstract] Although my country's construction projects are constantly developing with the progress of the times,
there is no real innovation in the management of construction projects, because the construction links involved
in construction projects are more complex, and the relevant person in charge is required for the overall project
management work to be reasonably distributed, so that different departments can cooperate with each other, and
at the same time, the relevant person in charge is required to carry out normative management of their projects,
so that the construction projects can be carried out in an orderly manner. This article analyzes the importance
and status quo of construction project management, and studies the innovative strategies of construction project

management, in order to improve the construction company's emphasis on construction project management

and promote the development of the construction industry.
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