Building Development

IR
H5EeH 4 HHeA 1.0€2021 4F
CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

AR TR SUbE L Frb o H 45 B b H

RAL
T B A U R TAEA R 5]
DOI:10.12238/bd.v5i4.3745

B ZE) RAEFHAEAIAIETHEIEZFEAALSENN TG ERAZT BEIARLRFTHE HKRL
24 BRA 493 RA BT & BARE I TAE, R AR B a9 S X TRF, MFAH LRI G O E 5 T,
B EIEE F T AT L6 R JE AR FAA Rk, ERASIEEOR B F R GER A, T2 A
8P A R AR 5 AR B B AR 6 EALARAREC A TAEA R 69 P A AR R A KT B R AR 49
TR

[REF] LRAIEEHEL; RBEHE; DA

hESES: TU7 XERIEES: A

Application of project management in civil engineering construction
Rui Zhang
Ningxia Heshuo Construction Engineering Co., Ltd

[Abstract] The main role of project management in civil engineering is to rationally plan the investment of the
project, supervise the progress of each link of the project, ensure that the project works according to the original
plan and quality objectives, and balance all kinds of resources of the project. As the core and key work of civil
engineering, project management has a crucial influence on the development of construction industry. If we
want to fully tap the role and value of project management, all personnel in the project should pay more
attention to the project management, actively cooperate with all the work contents of the staff, and reduce the
work difficulty of the project managers.
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