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Research on the key points of the whole process engineering cost management and control
Yuanyuan Liu
Yuyuan Architectural Decoration Co., Ltd of Chongqing Construction Engineering
[Abstract] With the acceleration of urbanization, construction projects are constantly emerging, and gradually
develop to scale and high level. Therefore, it is necessary for relevant units to attach great importance to cost
control, strengthen the management and control of project funds standards, fully implement the concept of
whole—process management and control, and optimize the cost management and control work, so as to ensure
that the working system of the project is more systematic and comprehensive, and to build a safe and stable

operating environment for the project. So as to ensure the normal construction of the project and improve the

comprehensive operation level and quality of the project.
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