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On the Quality, Schedule, Cost, Safety Control and Management of Housing Construction
Projects
Zhenrong Dang
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[Abstract] As we all know, China's achievements in the construction field are remarkable, which not only
realizes the great leap of China's economic foundation, but also ensures the expansion of the corresponding
construction scale. Taking urban construction as the object, in the development process of nearly 30 years, it has
not only enriched the construction market, but also created huge economic benefits. However, the increasingly
fierce competition in the construction market has made the control and management of quality, progress, cost,
safety of housing construction projects in the industry an important link. Taking the quality, progress, cost,
safety control and management of housing construction project as the object, this paper discusses the importance
of the control of different elements such as progress, cost, quality and safety in the process of engineering
construction, and summarizes its existing problems and corresponding solutions, so as to promote the
construction quality guarantee of environmental engineering and the development of construction economy in
the next stage.
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