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Discussion on Cost Budget Management of Electromechanical Installation Project
Bingjie Zhai
Sichuan Jiahua Engineering Cost Consulting Office
[Abstract] In recent years, China has developed more and more engineering construction and used more and
more electromechanical equipment. Compared with other projects, the electromechanical installation project
presents great complexity in construction, including mechanical equipment, thermal equipment, metal structure,
electrical equipment, ventilation and air conditioning, fire engineering, communication equipment, pipeline,
water supply and drainage, etc. The construction of these aspects requires good planning of resources, so the cost
budget management of the project is very important. However, in reality, due to the influence of some
objective factors, the progress of cost budget management failed to meet expectations, and some problems

appeared. Therefore, strengthening the cost budget management is the key to the current electromechanical

installation project.
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