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Influencing Factors and Countermeasures of Construction Engineering Management
Wenbin Su
General Contracting Department of Shanghai Construction Group Co.,Ltd

[Abstract] People can't live without the influence of construction engineering in their daily life. Among them,
the project quality becomes particularly important, which is related to people's personal safety and people's
property safety. How to improve the project quality has become a problem that we must think about. We need
to consider not only human factors, but also factors such as environment and materials, and pay attention to the
work at each stage of construction, especially safety factors, and gradually find out the problems, so as to ensure
the smooth development of construction engineering construction. At the same time, for management,
supervision and other work, leaders should also play an important role in improving construction project
management and control measures, effectively improving project quality, reducing construction time and
expanding construction safety, so as to help the progress and development of construction. It can be seen that
professional technicians should study and implement construction engineering at a deeper level to ensure its
gradual development and carry forward the construction engineering industry.
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