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Analysis on Project Cost Management in the Construction Stage of a Building Project
Juan Yang
Chongging Urban Construction Development Co., Ltd

[Abstract] With the vigorous development of national economic construction, the whole process cost control
of the project runs through the whole process of project construction. The effective control of construction
project cost mainly lies in the investment decision—making and design stage before project implementation.
From the perspective of general contracting construction enterprises, this paper focuses on the cost management
in the project implementation stage. At present, China's construction projects are still in the development stage.
For the whole process of cost control and management, it is necessary to keep in touch with the investment
estimation stage, design budget estimation stage, bidding stage, construction stage and settlement stage of project
initiation decision—making. Relevant departments and units should pay special attention to the comprehensive
understanding, reasonable determination and effective control of cost control and management to improve the
practical application of efficiency. From the perspective of construction cost control, combined with the way of
audit to control the project cost, this paper means to achieve the purpose of saving construction project cost.
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