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Cost Budget and Cost Control Strategy of Prefabricated Building Project
Xing Zhou
Construction Engineering Quality and Technical Service Center of Jiangjin District, Chongging City

[Abstract] In the process of promoting the rapid development of the construction industry, higher requirements
are put forward for project management. Project cost management is an important part of project management
and has a fundamental impact on the quality, schedule, duration and profitability of a project. The overall design
and scientific structure of the project budget will improve the level of price management and cost control,
achieve the purpose of cost saving, and improve the economic efficiency of the project. However, how to
improve the efficiency of prefabricated building construction, improve cost budgeting and cost control is still an
important topic of discussion. Considering the cost of prefabricated building construction and the high risk of
production reasons, this paper mainly studies the cost planning and cost control factors of prefabricated building
construction, and puts forward suggestions for effectively improving the design efficiency of prefabricated
building construction.
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