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Analysis of Influencing Factors and Countermeasures of Construction Engineering
Management
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[Abstract] In order to meet the infrastructure needs of urban development, the progress of the construction
industry is also increasing. Architectural engineering is a basic project, which is applied to various fields of urban
construction and has made great contributions to social and economic development and the improvement of
people's living standards. However, the frequent occurrence of building safety and building quality problems has
caused a great impact on the society, which makes building safety and quality problems attract more and more
attention. And with the continuous scale and industrial development of construction projects, the management
of engineering projects involves more disciplines, technologies and departments, and is affected by many
unforeseen factors. This article is mainly engaged in the analysis of the management of construction projects, in
order to improve the efficiency, quality and construction safety of construction projects by strengthening the
management mode.
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