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Analysis of progress management in construction engineering management
Xin Ye
Jiangxi Tongji Construction Project Management Co., Ltd
[Abstract] With the rapid development of my country's construction industry, the requirements for
management work are also constantly improving. Progress management is an important part of construction
project management. It plays a huge role in ensuring project quality and personnel safety, saving construction
costs, and bringing economic profits. As a construction enterprise, it is necessary to fully consider various
influencing factors from multiple perspectives and aspects, and carry out schedule management in a standardized
and efficient manner, so as to ensure that the project is completed within the specified time and create more
wealth and value for the enterprise. This paper mainly conducts a specific exploration and in—depth analysis
from three aspects: the importance of schedule management, influencing factors and effective measures in

construction engineering management.
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