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[Abstract] As a key component in the construction of construction projects, civil construction is closely related
to the construction quality of the entire project. In the current era, the types of construction projects tend to be
diversified and the scale of construction is constantly expanding, and the management of civil construction sites
is facing new challenges. Reasonable promotion of civil construction site management is not only conducive to
shortening the construction period of the construction project, improving the construction efficiency of the
project, but also reducing the project cost, which is of great significance for promoting the long—term
development of the construction engineering industry. Combined with the actual development of China's
construction engineering industry, this paper formulates a scientific optimization strategy based on the
management of civil construction site.
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