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Discussion on measures to effectively control the cost of construction projects
Bing Xie
Hubei Urban and Rural Construction Group Co., Ltd
[Abstract] In recent years, with the development of China's economy moving forward, China's construction
industry is undergoing comprehensive development. In response to the development and progress of the
construction industry, prominent employees recognize the importance of controlling the cost of construction
projects, and begin to focus on construction project cost control and make efforts to strengthen construction
project cost management. In the construction system, scientific and rational control of construction project cost
can reduce the construction cost, improve the economic benefit of the project, and improve the efficiency and
development of the construction project. Combined with practical experience, the factors affecting the cost

control of construction projects are expounded in detail, and the effective measures to control the cost of

construction projects are analyzed.
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