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Research on the problems existing in the construction management of construction projects and
the solutions to them
Chi Li
Zhijiang Construction Engineering Service Center
[Abstract] With the increase of engineering projects, the construction management level of any construction
enterprise is uneven, which causes hidden dangers to the quality of the project. This paper mainly takes the
construction management of construction projects as the research object, first analyzes the importance of
construction management of construction projects, then summarizes the problems existing in the continuous
management of construction projects in China, and finally proposes solutions based on its own experience to

promote the progress of China's construction project management level or improve the construction

management level of construction projects.
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