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On the Problems and Measures of Early Stage Management of Municipal Engineering Project
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Guangde Housing and Urban Rural Development Bureau
[Abstract] In the process of municipal engineering project construction, doing a good job in the early stage
management is an important guarantee for the smooth implementation of municipal engineering projects and
the eventual achievement of expected economic benefits. However, due to the strong professionalism and wide
coverage of municipal engineering construction projects, many problems will be encountered in the

construction process. This paper analyzes the problems existing in the early stage management of municipal

engineering construction projects in China, and puts forward corresponding solutions.
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