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On the Optimization Measures for Construction Site Management in Building Engineering
Hongjie Guo
Xinjiang Zhengding Engineering Management Co., Ltd
[Abstract] With the continuous improvement of social economy, the number of building scale is gradually
increasing, making people constantly pay attention and attach importance to the quality of construction projects.
From the actual situation, there are many loopholes in the construction site management, and these problems
will directly affect the level of the construction site management. Construction site management is the key
content in the process of construction engineering, and also an important part of project management, which
directly determines the construction effect and the economic benefits of the project. In order to effectively
improve the safety and stability of construction engineering, it is necessary to provide good conditions for
construction operations, manage the construction site well, and control the quality and effectiveness of each link

of construction. Based on this, this paper analyzes the optimization measures of construction site management.
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