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Strengthen Team Collaboration Management and Improve Customer Satisfaction in Residential
Engineering
Xiaohong Chen
Ningxia Hongyuan Construction Engineering Co., Ltd
[Abstract] The article introduces the use of "system management+evaluation incentives" to fully mobilize team
participation in project management activities to eliminate and reduce personnel risk factors in quality, safety,
progress, and cost control from the source, and greatly improve customer satisfaction in residential engineering.
By incorporating team leaders into the project management organizational structure, strengthening collaborative
management between the team and the project department, and strengthening education and training for the
team, supplemented by management systems such as project department evaluation, assessment, rewards and

punishments, the team members are twisted together to stimulate their sense of ownership and autonomous

management, ensuring the smooth realization of project department management goals.
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