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Analysis of Problems and Countermeasures in the Management of Electromechanical
Installation Engineering
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[Abstract] With the continuous development of technology and the continuous progress of social economy, the
electromechanical installation engineering is playing an increasingly important role in the modernization
construction. However, in the implementation process of electromechanical installation engineering, due to
various reasons, there are often some management problems, such as low personnel quality, delayed progress,
inadequate quality supervision, and unclear safety responsibilities, which bring difficulties and challenges to the
implementation of the project. Therefore, scientific and reasonable management of electromechanical
installation engineering is of great significance for ensuring project quality, improving efficiency, and reducing

costs. Based on this, this article will analyze and explore the management issues and countermeasures of

electromechanical installation engineering.
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