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Problems and Solutions of Quality and Safety Supervision Management in Construction
Projects
Fangxi Huang
Guangdong Zhonggong Project Management Co., Ltd

[Abstract] With the advancement of technology, modern construction projects have expanded their
construction scale, and their structural forms have become increasingly complex, resulting in the characteristics
of large material consumption, long construction period, multiple constraints, high quality and process
technology requirements, and increased management difficulty in modern construction projects. And the
management of quality and safety supervision of construction projects is a key indicator for improving the
competitiveness of construction enterprises in the market, and directly relates to the success or failure of
construction projects. In terms of quality supervision management, it is necessary to improve the relevant quality
systems and enhance quality awareness, while combining different professional and job requirements to carry out
supervision and management work. In terms of safety supervision management, it is required to develop a safety
supervision management system, strengthen safety testing, and implement safety concepts in combination with
national regulations and actual engineering conditions, aiming to ensure the safe and stable operation of
construction projects.
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