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Talk about the management of municipal engineering construction projects
Fengjun Du

[Abstract] Municipal engineering construction is a systematic and complex process, in which management is
the most critical link. The management of municipal engineering project is directly related to the final quality
completion acceptance level. In the process of standardizing municipal engineering projects, it is necessary to
analyze the actual needs of municipal project management based on the actual construction process, focus on the
three elements of project quality, schedule and cost, optimize the technical level of municipal engineering
project management, reduce economic risks, optimize the project management structure, standardize personnel
allocation, and transform deficiencies into advantageous projects. Expand the profit value point, improve the
value level of project management and control, optimize the operational level of risk management and control,
and realize the risk prediction of project management. In municipal engineering management, it is necessary to
identify all risk factors accurately and put forward feasible project management implementation plan combining
with project management elements.
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