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Analysis on the Application of Comprehensive Budget Management in Construction Cost
Control
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[Abstract] Under the new situation, the competition environment of construction industry has become very
fierce. Enterprises in order not to be eliminated by the competitive market, began to apply comprehensive
budget in internal management, through the implementation of the comprehensive budget, to ensure that the
enterprises can get effective use of resources, avoid unreasonable resource allocation or waste phenomenon,
ensure the realization of enterprise economic development goals, and make the enterprise get higher economic
benefits. However, there are still some problems in the comprehensive budget application process of
construction enterprises. Therefore, enterprises need to optimize and solve the problems that arise during the
budget implementation process. Through continuous optimization and adjustment, comprehensive budget
management can bring positive effects to the internal management of construction enterprises, enabling them to
have a place in the fierce market competition. This paper analyzes the application of comprehensive budget
management in construction cost control.
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