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Effective Countermeasures to Improve the Construction Project Management and Construction
Quality Control
Mingzhen Li
Jiujiang Petrochemical Engineering Construction Supervision Co., Ltd

[Abstract] Since the new era, social development has been rapid, and science and technology have been
continuously advancing, creating favorable conditions for the development of wvarious industries. For
construction companies, a large amount of materials, equipment, and labor are required in construction to
accelerate construction progress and effectively solve the problem of project delay. Therefore, conducting
scientific and reasonable construction management work is crucial, as it can ensure construction safety and
reduce construction risks. Based on this and the significance of construction project management, the article
explores the strategies for construction project management and construction quality control, and puts forward
some personal suggestions, hoping to effectively enhance the effectiveness of construction project management
and construction quality control, and provide support for improving the quality of construction projects and
promoting sustainable development of construction projects.
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