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On Fine Management of Building Decoration Construction
Yuankun Liu
Beijing Architectural Decoration Design Engineering Co., Ltd
[Abstract] The refined management mode of building decoration construction is a practical mode that adopts
meticulous and systematic management methods in the process of building decoration, aiming to improve
construction efficiency, reduce costs, ensure construction quality, and meet the needs of owners to the greatest
extent. This article studies the refined management of building decoration construction, explores its core
concepts, key elements, and challenges and advantages in the implementation process. Research has found that
through refined management, construction processes can be better planned, resource allocation can be optimized,
worker skill levels can be improved, and digital monitoring of the construction process can be achieved through
advanced technological means. However, refined management still faces some problems in practice, such as
increasing labor costs and the complexity of technological applications. Therefore, it is recommended to fully
consider project characteristics and flexibly apply relevant methods when promoting refined management, in
order to achieve better economic and quality benefits.
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