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Research on team collaboration and leadership development in engineering projects
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[Abstract] In the process of project implementation, team cooperation and leadership development are the two
key factors to promote the success of the project. This study deeply discusses the importance of team
collaboration and leadership development in engineering projects and their intrinsic relationship. Teamwork is
the cornerstone of successful engineering projects, which can significantly improve work efficiency, optimize
resource allocation, and stimulate innovation. Leadership plays a vital role in promoting teamwork, including
setting clear goals, building trusting relationships, and inspiring team potential. In order to further strengthen
team cooperation and improve leadership, this study puts forward a number of strategies and suggestions, such as
strengthening team communication, improving team cohesion and emphasizing leadership training. These

measures help to create an efficient and harmonious engineering team, which in turn promotes the smooth

progress of engineering projects and overall performance improvement.
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