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Analysis of difficulties in construction project management by supervision unit
Hongrui Zhou
Sichuan Shangpinda Engineering Consulting Co., LTD
[Abstract] In the process of the development of the construction engineering field, the supervision unit is not
only responsible for supervising the progress, quality, cost and safety of the project. At the same time, it is
necessary to ensure the performance of the contract and the protection of the rights and interests of the relevant
parties. However, with the expansion of the scale and complexity of the construction project, the supervision
unit faces many difficulties and challenges during the project management. Based on this, this paper expounds
the main responsibilities of construction project management of supervision units, clarifies the difficulties of
construction project management of supervision units, and puts forward targeted supervision strategies. It is
hoped that this study can promote the development of related work and provide reference ideas for the staff.
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