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Research on project management and green building engineering management methods
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[Abstract] With the global climate change and resource shortage, China is promoting a low—carbon economy.
As an industry with high resource and energy consumption, the carbon emissions of the construction industry
are stable at the top of the total social emissions. Therefore, the construction industry is also a focus on
promoting the low—carbon economy industry. The implementation of low—carbon economy can not only
meet the basic requirements of the country for green construction, but also can help enterprises and construction
units to improve the market competitiveness, and contribute to their own sustainable development. Based on
this, this article will from the project management meaning, the meaning and importance of green building
project management, the current green building project management problems and challenges from three
aspects, further study of engineering management and green building project management method, improve the
project management system, establish scientific green construction management system, promote the sustainable
development of enterprises and construction units.
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