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Research on Quality Control Methods of Construction Site Supervision of Construction Projects
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[Abstract] In the field of construction engineering, construction supervision, as a key link in guaranteeing
project quality and construction progress, is increasingly being paid attention to and emphasized by the industry.
With the increasing scale and complexity of engineering construction, a series of problems have been exposed in
the quality of supervisory personnel, management efforts, supervision methods and other work, and the
existence of these problems has seriously limited the construction of construction. Therefore, it is necessary to
develop corresponding control methods to ensure the quality of construction supervision by improving the
quality and skills of supervisory personnel, improve the supervision system and standards, the introduction of
supervision means and technology, and strengthen the communication and collaboration between the

supervision unit and the construction side and other initiatives.
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