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Common problems and countermeasures of project pre—settlement
Wenyan Quan
Sichuan Eleventh Construction Co., LTD

[Abstract] Project pre—settlement is the key link of construction project management, which has an important
impact on the economic benefits of construction enterprises. However, in actual operation, construction
enterprises often face problems such as false report of project quantity, wrong set quota, poor management of
materials, defects of contract drawings, etc., which lead to large deviation of pre—settlement and bring economic
losses to construction units and construction units. Based on the analysis of common problems in project
pre—settlement, this paper puts forward countermeasures such as strengthening project quantity audit, clarifying
quota standard, strengthening material management, improving contract and drawing design management,
improving budget accuracy, and doing a good job in process data collection and closure. With the
implementation of these strategies, construction enterprises can better control project costs, improve settlement
efficiency, safeguard their legitimate rights and interests, and achieve mutual benefit and win—win results with
construction parties, supervisors and other parties.
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