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Project cost control under the whole process cost management mode
Cheng He
Sichuan Jiahua engineering cost consulting firm limited

[Abstract] With the rapid development of the construction industry and the increasingly fierce market
competition, the traditional engineering cost control method has been unable to meet the high requirements of
modern engineering projects for economy and benefit. Therefore, the whole process cost management model
has gradually become an important management concept, which emphasizes the optimal allocation of resources
and the maximization of economic benefits through scientific cost control in the whole life cycle of the project.
The research shows that the current whole process cost management is faced with many challenges in practice,
such as insufficient information communication, imperfect risk management system, difficulties in stakeholder
coordination and uneven professional level of personnel. These problems not only hinder the effective
implementation of cost control, but also affect the overall economic benefits of the project. Therefore, this paper
will focus on the analysis of the root causes of these problems, and combined with actual cases, proposed to
strengthen the information sharing mechanism, improve the risk management strategy, promote the
coordination of interests and improve the quality of personnel and other solutions.
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