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Study on construction progress management and control measures
Weiping Tao
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[Abstract] With the continuous progress of our society and the continuous development of the economy,
China is paying more and more attention to infrastructure projects. With the increasingly fierce market
competition, every enterprise and company needs to improve their own construction management mode,
enhance their construction and construction level, and thus improve their market competitiveness. However,
the current construction projects are numerous and complex. Only by improving the ability to manage and
control the construction progress of building projects, adopting measures to enhance the management and
control of construction progress, can we better improve the level of construction management and ensure the

quality and safety of buildings. Based on this, this article explores the management and control measures of

construction progress.
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