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Analysis of influencing factors and management countermeasures of construction progress
Weiqi Tao
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[Abstract] In the development of urbanization, the number of construction projects is gradually increasing, and
various factors will affect the construction process, leading to delays in the project schedule and increased
construction costs. T'o ensure construction progress and quality, the construction unit should focus on studying
progress management in construction project management, clarify construction management requirements and
key points of construction progress control, and establish a sound construction progress management system to
effectively improve construction efficiency and highlight the actual value of the construction project on the basis
of saving construction costs. Based on this, this article first proposes the necessity of construction progress
management, analyzes its influencing factors, and finally proposes countermeasures for construction progress
management, aiming to ensure construction progress, improve construction efficiency, enhance construction
level, and fully play the supporting role of construction in urbanization construction.
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