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Study on implementation method of budget estimate adjustment for highway PPP project
Huiwen Chi
China Communications First Navigation Engineering Co., Ltd
[Abstract] According to accounting standards, the financial expenditure of PPP projects is contingent, which is
not included in the local debt level, and is controlled by the local government in the 10% limit range of the
general financial budget expenditure, resulting in the rapid development of PPP projects because of the unique
public property of investment, and has become the mainstream mode of driving local economic development.
After many years, many PPP projects ushered in the end of construction, in the implementation process, due to
the preliminary design, policy changes, price adjustments and other factors, need to be adjusted budget

documents. This paper aims to combine the relevant policies, through analyzing the causes of the overestimate

of PPP projects, analyzing the problems, and putting forward suggestions for adjusting the estimate.
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