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Discussion on the chief engineer of the green sand and gravel project
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Xiangxiang Li

[Abstract] In order to clarify the basic conditions, positioning and responsibilities of the project director, relying
on the construction granite mine project in Jiaowanding Mining Area, Chixi Town, Taishan City, Guangdong
Province, combined with the supervision characteristics of Taishan green sand and gravel project, the basic
conditions, specific positioning and project responsibilities of the director are proposed. The director needs to
have a high sense of responsibility, good professional ethics and strong organizational and coordination skills, and
at the same time need to coordinate the relationship between all parties and safeguard the legitimate rights and
interests of the owner and the contractor. In the project practice, the director needs to analyze the characteristics
of the project, establish the supervision organization, and control the construction unit, coordinate the work of
all parties, and ensure the smooth progress and quality and safety of the project. The results of the paper have
been practiced and applied in engineering supervision and have achieved certain results, which have been
recognized by the project company and are worthy of promotion.
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