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Dynamic management and cost optimization measures of construction project cost
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[Abstract] In the field of construction engineering, cost supervision plays a crucial role and is directly related to
the economic outcomes of the project. In the process of project cost supervision, cost management is closely
related to multiple factors such as construction quality and duration. Implementing efficient cost supervision can
ensure the efficient use of funds, reduce unnecessary losses, and ensure project quality while minimizing costs.
This article explores the importance of dynamic management and cost optimization control in construction
project cost. The article analyzes the impact of market fluctuations, engineering design changes, and other factors
on cost management, and proposes dynamic management points for stages such as design, bidding, construction,

and final settlement. In addition, the article also proposes to establish a sound cost monitoring mechanism and

optimize measures such as applying information technology to achieve effective cost control.
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