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Discussion on the construction management mode of indoor hardcover under the green concept
Yong Wang
Shanghai Building Decoration Engineering Group Co., LTD.
[Abstract] With the rapid development of social economy and the continuous improvement of people's living
standards, people's requirements for living and working environment are also getting higher and higher. The
proposal of the green concept not only reflects the importance of environmental protection, but also is in line
with the strategic goal of sustainable development. For this article, the content of the construction of green
planning and design and the process of green control, then illustrates the construction quality of green inspection
process, finally focused on analyzing the late operations of green management and green construction
management safeguard measures, such as organizational structure and personnel training and information

management platform application. It is expected that the implementation of these optimization strategies can

help the indoor hardcover construction management.
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