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On the Information—-based Collaborative Management Mode of Construction Projects Based on
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[Abstract] With the expansion of the scale and technological innovation in the construction industry, the
traditional management mode of construction projects has frequently shown various problems. This paper
closely follows the dynamic development of architecture, deeply explores the application of the
information—based collaborative management mode in construction projects, expounds its concept, elements,
and advantages, analyzes the current application situation and existing problems, studies the key technologies and
cases, and puts forward optimization strategies. The aim is to improve the management level of construction

projects and promote the sustainable development of the industry.
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