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Research on optimization of construction schedule management based on BIM technology
Yan Cheng
Hubei Shuanghao Construction Co., LTD.
[Abstract] Under the background of the continuous development of the construction industry, the scale and
complexity of construction projects are increasing, and the traditional construction schedule management
method is gradually difficult to meet the needs. As a key link to ensure project delivery on time, cost control and
project quality, construction schedule management is in urgent need of innovation and optimization. BIM
technology, with its powerful 3D visualization, information integration and collaboration, has brought a new
solution for construction schedule management. This paper starts with the analysis of the advantages of BIM

technology in the construction progress management, and discusses the specific application of BIM technology

in the construction progress management in detail.
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