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Construction preparation and construction guarantee measures for nursing home construction
project
Wenzhong Lu

Shanghai Pudong Beicai Municipal Construction Co., Ltd.

[Abstract] In order to study the construction preparation and construction guarantee measures of the nursing

home construction project, this article takes the new construction project of the nursing home in Unit 04—03 of

Yugiao Z000901 in Beicai Town as an example. Firstly, the construction background of the nursing home

construction project is introduced, and then the construction preparation work is discussed. From personnel

allocation, mechanical equipment and material preparation, technical disclosure, to template equipment and

material planning, comprehensive deployment is carried out. Finally, during the construction process, a

guarantee system including safety, quality, schedule, cost, etc. was established to ensure the smooth progress of

the project through strict safety management, fine quality control, reasonable schedule arrangement, and

scientific cost accounting. This project is committed to creating high—quality elderly care buildings to meet the

living needs of the elderly population, and hopes to provide practical reference and theoretical support for the

construction of similar elderly care facilities.

[Key words] nursing home construction project; Construction preparation; Construction guarantee

e

]I

JEBBAEMCE B B0 H & & X IR RS IR T — T
RLRE, BAT SR 2N RS edE R 2 kA R IR L.
N T R e e 5 H 5T, 6 AR S R LA, RIS
oA oz i TS AR A e A B BEEAN PR S
SE B AR BRI O B DK 3R o (A1, xob b SR BB A28 e 22 1
R PRt T 4 5 A R DR B 1 e A AT IR A WIE TE, O e e T
AR, A R S e it T

DN A e TR I A B L A it T oA % A T R
FEiE, E SE A M PRAIE A B el Ve TR Jo o, 42 Al it T 3979 ] ) o
g A Kr. F, R S S TRERISEPRR L, XA e TR it T

i

% TAE S RS AT 210 . REHAPT ST 5T,

1 WEEEITENEISSER

JEELAEAAMFZ000901 A 5504-03 M B A= 58 35 2 TR A i i
MAN6462. 30m”, A ESA V13996, 46m*. Forb, Hh - @5
7719884. 98u’, Hb T A SEARA111. 47", BARLE S WS FH 55
GG bR 111 &Rk, Z TR T RETRRILE
B, T AR AP L AT TR, P DA 22 4 A e SRR it T AR A
R

2 BRI EFESE

2. 1Yietk

BRAIE F P41, MU B N IEH B 555 WA S E w

52 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Building Development

IR
FoLeF 2 HeRA 1.0€2025F
CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

Jith, WA NSRRI WA S H AR R SS AE R T B
FHEEN R T EL, QR AT 8 5 B o7 e 55 = s e 7
ol B A A BT AL 2, D7 R AR KT H W IR IT IR
fi, . RRIGIT . RS = MBHET R N RLTT, IF 5

AEVE X AR — i B IE B, 38R G IR 254 SR W T 2 R N IE
AN
2. 2&E M

TE BN D ARG TCRRAG YIS, 7 e N
NI E M AR, WA R T19E R, S E A
PSR IERIRAT . 75 TR, iR 3 BAT HRFF B SOp I 40,
JMEZFENAEMH. BEEARFEHEEENMEANEE R
Wi, WERIE B R 5 A, DURAE FHER i 4%, D
AT A o SRR A B B A R 2, DAY
2 NI BBl KRR T1& . BB SRR S Ak, FRC
SR TE T, 25 0 N A IE e I AR TR R, RAEARAT] IE AR
SRR

2. 345

W2 BEAE R R I R AR 3 BT, S B 2 A SR AR
FEA, IR RRAR Y 2R NI A 2 4, TRIRARATTTE KR S B R
B0 RS 15 21 J B 285 R B HIORT ROEE 388, A B P B R
BHAR D FBAS, A Sa IR L e AR, 3N st flk A%
FIZ AR . BRBOEIE . 224 DRI T Fil 2% 5573,
AL, EPEEIMEE O FH S S0, R
M 306 A 1K KRG (A

3 WEREITE BT A&HEE

3IANFHER

WG E% . A 3B 05, AENE £ 8. HH
ot N EAT — € I B S B AL A0, 16 T RF I 250l B i
E it T2, AN AR A H S TAE A 75 2 R H R 324
B BRI Ll TR, BRI B BT bR i R AR, dnfeT
G BRI TR IR T HERR IS IR T S . IR
AMEITHITES T, MU H A A E LR RS FHIXR,
TRUE TR AT o HARN Ry TREEACE 2. B SR
BT, (R TR TR BN 5 TR 2 &A
BT A, ] R0 S5 T2 A B B, AR BRI 20 4 L AR
PRI E S S R BRI, FHIEAR R TR T (B ILR D o
A R T HABEA AL AR, DB FRE 1 5 o 7E T2 S
AT, B VERL AT B TR, ARAFILRE T A B i IR E
TR AR, FE BRI I R TR BT B I 2 TR

ENE M YN AP A

75 LA NH BERELR
@ AT 30 FARLHBEIET
@ WL 20 FEO TR AR
® JEIL 25 R I R REIE TS
@ KA 15 FE AL

3. 2HUBRBL % A RLAE %

AR Bt Tk, BB LW L BT THRRAL. HIEHLEEL
B AL B AT, LN GO AT A AR AT,
KAEIIZITRE . ZRRESF, WRBRE S WENE., 48
TREE . I HUBBE A (K68 A BLR R, B e Has AT hndE, I 4
SE N SO AU #5247 H R AR REAE, 2 TR A 442,
PRAEHRAE R B R IR IS . N T RBEE AR P %
Stk MR T A SOE (B, PR = e
AR B NGRS, o A A R BERSIE S O 2R
it o

2R T P28 S T 2 e, g ) AR IO R I T Rl GRS 2
FHRERIA(E B I32) o BAZFPRHR AR B ZARIE, Lo HIAA L XERR
PR @G RIR 20 . REBRI IR AL RE IR T A4S
BHE B ORIR AR, B 1R R ABRE BN KR B i - 280 T8 2
0, P RA RIFE M ER SR, SRR, REm
PSR o TR A% B R BB AT, A I B
B IETRRR, AKURAT EARRAE R . MRHE ), MR AT BRI
HIRE, AR A BTRS ROL R BT R U B, PE
LB ELE .

2 Moy EEMRER I B K

F5 [EEEE2 Mk Kokt HEII 1]
® 2] HRBAOOE 500t FEAithit Y 15 K%
@ KR P.0 42.5 300t AT 10 K
® 53 240X 115X 53m 50 Jibk F Pkt TR 10 K
@ I WA 500 1% el izt 15 R
® TR €15, €30, €35 7000 EARME AT 10 K
3. 3R MR

3.3, 1T T ZH 4

it
& -
\ :

i d
& -
A H

BT 4040 =4
\ =
L
W &
25
Sy = g}:

1 it AT 2
TREFEHLAARRI TREARN RTE THHR KT,
HAR N WL AR T, 7870 % B H R, 469
HuEt B AR, S BRI g o DRI R 95 R K Ik
SERTEOL, Ml NN . AR TR, TR T OGS R

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 53



Building Development

IR
FoLeF 2 HeRA 1.0€2025F
CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

TR TS T EARR IR @l RN R
TR, IR TS BT ik, R BRI & B . &
FIT A it TN R e i TR, ISR AT ST
5, PRALETE Jie T 390 ) P A 308 < e T2 28 v T

3.3 2B BT R

ot T B A R XU 1 5 T AR, e & T kRIS, 4
EFNFER R TR NHEH 224 ATAT, LAURIE BAR K
TRESAE, ST AT E S 8. S BA 31 R RS 15 T T,
EHEZFAGD T, A8 I Skt TR, AR5 2 A N R TS S bR
e FEREAT % 0 TR, TRE 328 6t T2t A T R
VLB R 20 it T A e i fn B 2 i AT Ui ke
TN R W TRER A 75 SR 22 4 KUK

3. MR AR &

FRAE A6 B AR 2000901 B 750403 Hiy by 2 3 2k TR 4t
FREE R, 0 FHOE 24 HOARASE, B SRR R AR B BAR 1
FARER, 5 TN L, 3& & T MG & 2% (R AR 1 . SRR H T
g, R, EATEAME R mNER A R
TARREE R, & 2 A BOARAR S BR4%, (RAEASTRR J 6 R A, By b Ast
R Sifidt B I L o TR A P R R, TS 4 R I AR RIS S T i
BERBIERAR  FRIR T N SUSTRERRBIE, TRIERAAR R SF &R =77
HER. BRGIEERESS, RO PRRE, REE, 35S,

4 EEBTHE TN B i TREREE

4. Ut T4 A 8

JEZEAEAHF 2000901 B T04-03 b bR Al 2 e TAE 351 H H1 3¢
N# S, AL A P/NA RN, W5 2230 B0l R,
B ER Y J AR 3T PR L7 S 24 I B I IR R Bk .
T s B R H A 22 4 e R bR R A B R R, S TN 4% 55 1R
R B IE R 2 W 8 IR B AL, <A R R,
B i R R P e T, T AR R AR T R

4. 20 T &4z

A BT H 28 B AR ST 0T B B, S TR
PLIE SAT AT E RO T R T, B A TR H
BT R Y. bR R, AR E AR, R
SRR RIS PRI R R M RS,
FIt A DR A ) a0 250 B A AR B2 P R ) S, 4 BT S SR
Rl o GiIE G 52 A HERIF, @R A BRI LRI R 44 B, Fxt
HHAT B WAL . SRALER R WIS, AN AR KR
Wt T B it T R R, PR S e TR S bR, $50E T
Frse L, @i B A I T T N R — 38 7 HEA T FRIR 51 R
R, FE RSt T2 W1, M FERRUIE 1, 2 ik, BB, FoR A
RETTBA A, A RETT IR R AUEE T 7E ARG b, Ml
AR AR, ARIE TR T RERAR J 5 b o A AR 3 2 B T 2 ]
ISR FH 7 K Bt o B, Bt R TIRCRF 20885 K0T, ik B3R %

Btz AR

4. 3Jiti T30 45 1

SE A AL ZEEUEIF 2000901 B TT04-03 M B Al B B i L FE sk
Bl i, g il TR A oK) S H R B JE E I ) X4 R0 vk,
WA E S TR BT, &3 E TR E R K. T
FEHERE R AN A . B A HEHE)S, AT AT . BT H R
EEAL, X T E 3 B AT IR T b, LR E ik S TR,
W ZES, MR, BIE R, WA R HLE B
AT E RS, (RUET H 2 BIRET R R IE 2 . sk 5 3%,
L, BRI S A, S R . W E T
WS, 7T E B, Pr AR OGHR T, RO b 3T E A
FE A B i

4. At T A

7E T REShE AT, AR PRI TR 48 it Tt K i AT, 5
TR, dIEIE N E B hs. gl 2% AR, Je 8 B ks
Sy FRBN S BT RN, B e A U R IR ST . 7R URERRE I,
A% LRREUR, X &%l T AT HAR. &5, kst
Jit T 28, b TRRIEAY . TEMIRTI H B 5 2l b, &
BN FAF L FbR, 1R E A, PG . BIEHERR. i)
W7, AHECRE MR %, WD RIGFRH . il A i
HAG, i TSNS o, i TREEN 55
A, IR 25, SR R A S AT AN S TR
WA HT, KT &M BRI TER 2, ARG M miseft 7
Hrd.

5 5RiE

25 LTI, 6 EHHF 2000901 55604 -03 b B A o2 I 7 4
THE, WG AT, EEE. EHEESE AT, BRT 5%
A1 T AR B 55 18 B BB v 4% DA, 9 TARIRR SEitidT ~
RAFFEERY; 75 TAEE R, RIN— KI5, fRE T %
A AR OGN EA TR, NEE AN A EIE,
EEE GRS, R REREHVRERE. &5, Rk
TAER B RE b, B F RN R A0, P T v 2% A T AR
T, 3Tt TR & .

[5%& 3Cik]

[(11&8. A3 BWA TESD K TRZERAE G645
AN 7 [D]. % HE T oK %,2023.

(20X Ak 5. 4 4% 2 500 T B ROM LR T 4 i #F 2 (0.
M %,2023,(08):142—144.

Blm&F4 R ERES A EEAPEETRENE
[J]. T4 A (4 3 %),2021,(22):19-22.

EERN:

T S (1978—), 57 ok, il T A RF, o 48 TAZ ) GE %6
AR TR AR 6 TRERE,

54 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



