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Key points in the pre settlement stage of engineering cost for general contracting projects
—-Taking Shaoxing Jinghu Guandu No.4 plot as an example
Shangteng Yang
Shunyuan Construction (Group) Co., Ltd

[Abstract] In order to reduce the construction cost of general contracting projects and improve project
construction efficiency, this paper explores and analyzes the key points of the project cost pre settlement stage by
taking the Jinghu Guandu No. 4 plot in Yuecheng District, Shaoxing as an example. Firstly, the characteristics
of the general contracting project engineering are briefly introduced. Then, the background of the construction
general contracting project of Jinghu Guandu No. 4 plot in Yuecheng District, Shaoxing and the difficult
problems encountered during the construction process are analyzed. Finally, based on the corresponding

problems, some key points of the project cost pre settlement stage are proposed, aiming to reduce project

construction costs and promote stable and smooth project construction.
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