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A Brief Discussion on the Safety Production Management Methods and Practices of
Expressway Subgrade Maintenance Departments
Bo Bai
Shaanxi Transportation Holding Group Co., Ltd. Xizhen Branch

[Abstract] This paper systematically expounds the safety production management methods and practices of
expressway subgrade maintenance departments. The theoretical foundation covers the national standard
GB/T33000—2016 system, the application of risk identification and prevention in risk management theory, and
the dynamic management model of PDCA cycle. The current situation analysis focuses on risk identification in
typical operation scenarios, statistical analysis of industry safety accidents, and management shortcomings, such as
lack of personnel training, lagging equipment configuration, and insufficient emergency response. Management
innovation practices include constructing a risk grading and control system, applying information—based
supervision means to improve monitoring efficiency, and implementing standardized operation processes to
regulate work zone layout and special weather disposal. The effectiveness of management methods is verified
through empirical case analysis, providing practical basis for the comprehensive improvement of safety
management efficiency.
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