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Reflection on the practice of protecting and developing traditional villages in the context of rural
revitalization: a case study of Qingfeng Village, Pingtan
Binli Shen
China Academy of Planning and Planning (Beijing) Planning and Design Co., Ltd

[Abstract] Taking the Qingfeng Village construction project in Pingtan Comprehensive Experimental Zone,
Fujian Province, as a case study, this paper explores synergistic paths for preserving and developing traditional
villages within the context of rural revitalization. Through the "co—creation" mechanism, it implements practices
that balance the conservation of traditional stone house architecture, improvement of living environments, and
industrial revitalization. By deeply analyzing the entire workflow—including planning and design, on—site research,
resident participation, architectural restoration, conflicts between policies/regulations and preservation needs, land
ownership coordination, and operational strategies—the study extracts practical strategies and reflections. The
research demonstrates that a "patchwork revitalization" model, featuring "incentive—based funding" to activate
endogenous motivation, "micro—scale upgrades" to enhance spatial quality, and "multi—stakeholder governance"
to strengthen participatory engagement, can effectively reconcile cultural heritage preservation with sustainable
development. This provides valuable experience for similar coastal villages.
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