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[Abstract] Under the impetus of the sustainable development strategy, municipal engineering needs to
incorporate the concept of green construction. Through scientific management and energy conservation and
emission reduction, it aims to achieve the unification of economic benefits and environmental benefits,
promoting the transformation of urban infrastructure construction towards high quality and low carbon. Project
management of municipal engineering and green construction are important directions in modern urban
construction. The core lies in achieving the unification of engineering benefits and ecological benefits through
scientific planning, strict control, and the implementation of green concepts. This article emphasizes the
importance of scientific planning and strict quality control, and proposes paths such as strengthening project
coordination. The article, combining the practice of Bingtuan Building Materials (Group) Co., Ltd., showcases
the company's active exploration and achievements in green building materials research and development,
construction management, and energy conservation and environmental protection, providing strong support for
the sustainable development of Bingtuan's municipal engineering.
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