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Innovative Research on Strengthening Construction Project Management and Quality Control
Xuezhi Guo
Jiangxi Xintian Construction Fire Engineering Co., Ltd.
[Abstract] With the accelerated advancement of urbanization, the number of construction projects has shown a
continuous growth trend. Strengthening construction project management and construction quality control has
become a key factor in ensuring project quality and safeguarding people's lives and property. Traditional
construction management models and quality control methods can no longer meet the complex requirements of
modern engineering construction. Therefore, it is extremely urgent to carry out innovative research on new
models and methods for construction project management and quality control. This paper focuses on exploring
strategies to enhance construction management levels and optimize construction quality control processes

through innovative approaches, aiming to provide valuable recommendations for improving the overall quality

of construction projects.
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