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Practice of Standardized Management in Construction Site of Building Engineering
Leibing Guo
People's Government of Dongguantun Town, Juye County

[Abstract] This paper systematically investigates the practical application and comprehensive benefits of
standardized management at construction sites. The study focuses on the significant role of standardized
management in ensuring project quality, improving construction efficiency, enhancing safety production, and
optimizing the on—site environment. It further analyzes standardized control strategies for key elements such as
personnel, materials, equipment, environment, and safety. Research indicates that establishing a scientific
standardization system helps regulate construction processes, reduce quality risks, and optimize resource
utilization efficiency. Based on specific engineering cases, this study demonstrates the evident effects of
standardized management in shortening project timelines, lowering costs, and preventing accidents. The
research also explores the prospects of applying information technologies—such as BIM, IoT, and intelligent
management platforms—in standardized management. This study provides theoretical foundations and practical
references for construction site management, offering important guidance for elevating management standards
across the industry.
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