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Innovative research on Construction Project Management and Construction quality control
Meina Peng
Jiangxi Huacun Construction Engineering Co., Ltd.
[Abstract] Against the backdrop of the rapid development of the current construction industry, the importance
of management and quality control has become increasingly significant. Traditional management models are no
longer able to meet the practical needs of modern projects, thus there is an urgent need to explore new methods
and technologies to improve overall standards. This article focuses on analyzing existing problems in

construction project management and proposes targeted innovative strategies, aiming to provide a reference for

the industry.
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